GLOBAL SERVICE AGENCY GUIDE & CHECKLIST

QUALITY MANAGEMENT SYSTEM

1ISO 9001:2015

Build a quality management system that passes audit and earns client trust — from gap
analysis and documentation to the certification audit.

What we handle

Gap Analysis Documentation

We map your current practices against ISO Quality policy, objectives, procedures and forms.
9001:2015 requirements.

Training & Internal Audit Certification Audit
Team training and an internal audit before the Support through the Stage 1 and Stage 2 audits
external audit. until certification.

Documents required

UJ Company profile and organisation chart
Certification scope

List of main business processes

Existing procedures (if any)

O 0 0O 0O

Appointed management representative / quality team

General process

Gap Analysis Tweek
Assess organisational readiness.

728 Documentation 2-4 weeks
Policies, procedures, forms and quality records.

S Implementation 4-8 weeks
Run the system and collect evidence.



GLOBAL SERVICE AGENCY ISO 9001:2015

Internal Audit & Management Review 1-2 weeks
Confirm readiness before the external audit.

S Stage 1& 2 Audits 2-L4 weeks
Audit by the certification body and certificate issuance.

Free consultation

Send us your product specifications and we'll prepare a quote within one business day.

WhatsApp +62 811-1900-3442 - info@globalservisagensi.com




